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VALIDERE

OGMP 2.0 Implementation Checklist

One-page companion to Validere's Complete Guide to OGMP 2.0. Use for Year 1 foundations through reconciliation
readiness.

I Four Pillars of Successful OGMP Implementation

Validere practitioner framework for programme diagnostics. Not a UNEP designation. Based on the OGMP 2.0 Framework,
related guidance, and common implementation patterns.

1. Complete inventory 2. Representative measurement

Asset [ site [ source hierarchy and Level 3 map for Question-led source and site designs; independent

materiality methods for Level 5

3. Governed reconciliation 4. Continuous improvement

Compare, investigate, adjust, and learn year over year Risk-based frequency, mitigation feedback, reusable
evidence

I If you are starting tomorrow

Build one shared asset [ site [ source hierarchy with operations, HSE, and sustainability
Finish Level 3 inventory before commissioning new measurement campaigns

Identify material assets (95% absolute emissions) and rank sources inside them

Map every technology purchase to a Level 4 method need or Level 5 reconciliation need

Assign owners for reconciliation findings, method versions, and May submission evidence

I Year 0-1 foundation

MoU complete; reporting calendar set through 31 May

Operated + NOJV (=5% equity) asset universe with operator and equity flags
Complete Level 3 source inventory for ranking

Portfolio and asset materiality documented

Methane target set; implementation plan drafted by asset

Evidence standards defined (method versions, campaign metadata, approvals)

I Year 2 Level 4 depth

Level 4 methods prioritized on largest sources in largest assets

Sampling designed for skewed / fat-tailed distributions

Source-level and site-level campaigns kept methodologically independent
Uncertainty quantified where it can change decisions

Method-change vs real-reduction effects separated in management reporting
Level 5 pilot scoped (bounded sites [ populations)
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NOJV data requests and barriers documented

I Year 3+ reconciliation readiness

Reconciliation workspace: compare = investigate - adjust - revise Level 4 - replan
May submission package produced from governed data, not spreadsheet rebuilds
Reconciled results used to redirect mitigation spend

Materiality refreshed after significant portfolio or emissions change

NOJV path progressing on five-year clock with visible effort

Common failure mode: Prioritizing measurement hardware before governance. Fix hierarchy, Level 3 completeness, and
ownership first. Then deepen Level 4 methods. Then reconcile at scale.

Companion to The Complete Guide to OGMP 2.0. Educational use only. The Four Pillars and Year 0-5 sequencing are Validere's
synthesis of common implementation patterns based on the OGMP 2.0 Framework and related guidance. They are not part of the
official UNEP framework. Confirm current Framework, FAQ, and TGD requirements on ogmpartnership.org before decisions.
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